
HONORING the value of people, 
community, and materials.

Annual Report 2016

We collect and sell reusable building materials 
to reduce waste and build a more vibrant and 
sustainable local economy.



EXPENSES MATERIALSINCOME

90% SALES
8% RECYCLING
2% COMPOSTING
0% MATERIALS GIVING PROGRAM

56% STORE
29% DECONSTRUCTION
6% EDUCATION
6% FUNDRAISING
3% ADMINISTRATION

60% DONATED MATERIAL SALES
21% DECONSTRUCTION SERVICES
8% DECON MATERIAL SALES
5% EVENT INCOME
4% CONTRIBUTIONS & GRANTS
1% EDUCATION PROGRAM INCOME
0.3% RECYCLING INCOME
0.2% ALL OTHER INCOME

995 TONS 
PUT TO USE IN THE COMMUNITY & 

KEPT OUT OF THE LANDFILL

$1.1 MILLION 
96% OF WHICH WE RETURNED TO 

THE LOCAL ECONOMY

$1.2 MILLION
SUPPORTING A TRIPLE BOTTOM LINE 

NONPROFIT BUSINESS

If you like our affordable retail store 
and access to every building material 

you can think of and more, you’ll be 
glad to know that our most common sale 
amount remained $5. If you like how we 
contribute to our local economy, you’ll 
be excited to realize that those $5 sales 
added up to a more than $1 million in 
revenue. And if you appreciate our local 

impact, you’ll like that we spent more 
than 96 percent of that revenue locally, 
including $720,000 in local living wage 
jobs, and donated over $5,700 worth of 
materials to community projects.

Of course, our revenue originates as 
donations from the community – mostly 
in the form of the building materials 
we collectively keep out of the landfill. 

Yet our growing budget and growing 
impact show we are investing more in 
our Community Sustainability Programs. 
Knowing operations can only fund 
so much, individuals in the Missoula 
community donated $45,000 so our 
programs can continue to transform lives 
and help lead our community to ever 
greater sustainability.

The iconic, award-winning Home ReSource Fencade

Dear friend,

Thanks to all of the everyday superheros - like 
you! - in the Missoula community, 2016 was 

an incredible year for Home ReSource. 

When we honor the potential in materials and 
people, that value comes right back to our 
community in so many ways. Here are just some 
of the ways that happened in 2016:

•	 We reached record highs in income, payroll, 
number of employees, percent of income 
spent locally, and tons of material kept out 
of the landfill and at work n the community.

•	 We purchased the building and site at the 
corner of Russell and Wyoming.

•	 We hosted eight young adults in our Youth 
Intern and Apprentice Programs, providing 
employment with dignity, job-skills training, 
and a job reference to help jumpstart a 
lifetime a meaningful work.
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•	 We moved Missoula toward Zero Waste 
when City Council passed a resolution that 
we wrote setting the goal of reducing 
Missoula’s waste by 90% by 2050.

•	 We ZWAP!ed over 60% of Missoula 5th 
graders who attended the inaugural season 
of ZWAP!, our innovative Zero Waste 
Ambassadors Program, that educates and 
empowers youth to make choices to help 
build a more sustainable future.

With these pieces, we are creating the programs 
and physical space we need to help us build a 
sustainable future together. Thank you for being a 
part of it.

WE SEE THE POTENTIAL

With gratitude,
Katie

Tim Stone, Volunteer of the Decade, 
mentoring our 2016 Youth Apprentices Mike, Casey, and Jim, SponCon 2016 Paxson students, ZWAP! 2016

Katie Deuel, Executive Director



OUR COMMUNITY SUSTAINABILITY PROGRAMS

Home ReSource has built a model of sustainability 
that recognizes the critical interconnectedness of 

all that we do – from the tangible impacts of keeping 
materials out of the landfill to the stories of personal 
transformation shared by our Work Programs 
participants to the formal “Whereas”es that provide 
the context for the Missoula Zero Waste Resolution.

Each aspect of our triple bottom line programs and 
operations is valuable on its own; however it is how 
they work together to complement, support, and 
inform each other that alchemizes waste into building 
community. The result? Meaningful work, affordable 
materials, respect across all sectors, inspiration, a 
model green business, and a framework that helps 

us to make just and sustainable choices 
into the future. No matter what your 
entry point, being a part of Home ReSource 
is catalyzing a shift toward a culture of 
sustainability.

Our retail store and deconstruction operations kept 2.5 
tons of materials out of the landfill each day in 2016. 
Building materials reuse is the nuts and bolts of our positive 
environmental impact and the foundation that supports our 
Community Sustainability Programs. Those programs continue to 
leverage the success of our operations to give back to the community 
through job skills training, education, and Zero Waste support. 

As we continue to implement our model of sustainability, we forsee a shift 
to a culture that collectively honors the value of people, community, and 
materials. We are honored to be leading that charge in Missoula.

JOB TRAINING 
Home ReSource Work Programs transform 

lives and community by offering jobs and job 
skills training for folks experiencing barriers to 

employment. We provided 15 participants with a 
respectful and encouraging work environment, job 

and materials reuse skills training, and a job reference 
to launch them into their next employment opportunity.

EDUCATION & ZERO WASTE
Over 60% of Missoula fifth graders attended the inaugural 

season of ZWAP!, our innovative and unique Zero Waste 
Ambassadors Program, that educates youth about where things 

come from, where they go, and empowers them to make choices to 
help build a more sustainable future.

When City Council passed the Missoula Zero 
Waste Resolution in February 2016, it was just the 
beginning. The resolution set the endpoint - Zero 
Waste by 2050 - and we spent the rest of the 
year working with City staff to get Missoula there 
by leveraging our leadership, knowledge, and 
community connections to help create an effective, 
realistic, community-based Zero Waste Plan.

Home ReSource led seven Community Workshops 
in 2016, each one teaching reuse and repair skills, 
making home maintenance and renovation more 
accessible, and empowering people to create items 
the community needs, from school garden benches 
to garden beds to “bee box” homes for our native, 
winged community members.

Deconstructing the Clawson Window Factory, the largest commercial project to date.Spontaneous Construction 2016.Chuck and Andy building the toolshed.

Abby, Youth Intern, and the greenhouse she built with skills she learned.Becca, Energy Corps Service Member, and a class on a ZWAP! field trip.
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City Council passes 
Missoula Zero Waste 

Resolution

ZWAP! launches

We purchase our 
building and site

We convene The Fate 
of the Plate

We co-organize 
EcoExpo with the 

Missoula Independent

Missoulian’s vote us Best 
Green Business for a 2nd 

year in a row

We hire a Work 
Programs 

Coordinator

Creative Reuse Division 
launches at Western 

Montana Fair

12th Annual 
Spontaneous 
Construction

6th Annual Banquet 
& Benefit Auction

995 tons of materials 
reused, recycled, and 

composted all told

January	   February         March             April              May              June              July             August        September       October       November       December
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995
Tons of material we helped Missoula keep in the local 
economy and out of the landfill through reuse & recycling

38
Deconstruction projects completed including the largest to 
date for Home ReSource, the Clawson Window Factory

49
Local jobs provided through Home ReSource 
operations & programs with an annual average of 30

8
Missoulians gained work skills & experience through our 
Work Programs including Youth Interns & Apprentices

114
Volunteers contributed to building a culture of reuse in 
our store, our office, and at our events for a total of 
713 hours

$5
Our most common sale amount

44,389
Individual retail transactions supported materials reuse

75
Local nonprofits, schools, churches participated in our 
Materials Given Program

6
Tons of material we gave back to the community 
through our Materials Giving Program with an 
estimated value of $5709

600
Students learned about materials – where they come 
from and where they go – and that their choices 
really do matter through ZWAP! our Zero Waste 
Ambassadors Program for fifth graders

85
Learners gained reuse skills in our classes & workshops

67
Percentage of learners from low-to-moderate (LMI) 
income households

96
Percentage of revenue we spent locally including 
payroll & operating expenses

2
Years in a row Home ReSource was voted Best Green 
Business in the Missoula Independent readers’ poll 
(and runner-up for Best Hardware Store, too)

1
Zero Waste Resolutions passed by the Missoula City 
Council establishing a goal to reduce waste by 90 
percent by 2050 thanks to community leadership from 
Home ReSource
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