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1 - | started as

Executive Director in May,
and less than a year into my new position
| know that I have dipped into one of the greatest
currents in the Headwaters State, one that increases the
prosperity and resilience of the larger community through which
it flows. An ecologist by training, | recognize that Home ReSource has the
elements of a well-functioning system. Healthy systems are self-sustaining; the »
pieces interact in such a way that the system responds to changes and becomes stronger and
more effective; and the ability of the system to adapt and interact positively with adjacent systems
makes the whole truly greater than the sum of the parts.
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In our triple bottom-line business, we don't just measure success by the hundreds of thousands of dollars we help
- keep in the local economy. We measure success by a variety of benchmarks — the estimated tons of materials we keep out of
the dump (1500 tons in 2013); the greenhouse gasses we keep out of the atmosphere by providing locally-sourced reused
materials; the jobs, opportunities, and training we offer, and the hundreds of donations to local organizations and charities.

The store continues to receive materials donations that are soon reused in homes and businesses. Through that process, Home ReSource materials
provide work for 25 store employees and at least as many regular volunteers, enriching lives with job skills training and meaningful employment. Our
Deconstruction service salvaged over 46 structures while employing an additional eight people. This year we have added several new staff members

upgraded our accounting systems and store infrastructure, significantly enhanced safety and security for employees and customers, and made great
strides towards offering livable wages and benefits.

A friend of Home ReSource recently shared this story with us: “I took a damaged window that was truly not reusable to the Missoula Landfill. While
there, no less than four unrelated individuals stopped me to ask if | knew about Home ReSource.” That’s the kind of community we have, and we are

proud to be a part of it. We are watching out for each other, keeping it local, donating what we can, getting what we need, honoring our heritage,
protecting resources, and helping build a vibrant and sustainable economy into the future.
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As a triple bottom line, non-profit business, Home ReSource generates more than just money. Our
“accounting” reconciles the social and environmental impact that we have as well as the economlc

the rest of the annual report), including the finances. The steady income stream from the store and
our burgeoning deconstruction program allowed us to pay off an old loan, update some equipment
and make considerable progress towards our goal of offering a living wage/benefit package to all our
employees. We did all this with relatively little income from fund-raising, but dont let that suggest
that it wasn’t without the incredible support and generosity of
our community, whether donating money, time, materials, ideas
or just giving our hard workers a smile at the right moment.

Though we are self-sustaining with our basic expenses, we
welcome donations to support our educational, charitable, and
work programs. Home ReSource donated over $6,000 worth of materials to other organizations
that contribute to keeping our community strong and vibrant as well. We also provided educational
programs and internships to over 150 individuals.
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It's not hard to
notice improvements in
the store over the last year. Our
warehouse is cleaner, safer, more organized and more customer-friendly. We've
updated and expanded our merchandise storage, and with the help of our work
program participants we improved signage, pricing, and general organization
throughout the store, contributing to our biggest year in sales. We've also made great
strides in areas that aren’t as noticeable: developing and implementing safety
-._ protocols, increased staff development with monthly in-house trainings
and updated our point-of-sale system. We accomplished all of this
\\ while still keeping basic items at the same affordable prices as the day
¥ _we opened. It's hard to keep track of all'the amazing things that happen in
By one day here at Home ReSource, but looking back over an entire year,
we are truly astonished.
Thank you to all who have contributed to the cycle.
~Simon Detar, Store Manager
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This year’s Spontaneous Construction and Benefit Auction
continued our track record of successful community events.

Spontaneous Construction 2013 had twenty-three teams,
three food vendors, six demonstrations by sustainable
local businesses, a deejay from our local community radio
station, and a lively awards ceremony. All contestants
received prizes graciously donated by 63 local businesses.
And the event was covered in The Missoulian, The Missoula
Independent, the Montana Kaimin, and by KPAX-TV.

Twelve winning pieces from Spontaneous Construction
were selected for our Benefit Auction, and those items were
put on display for the month of October in two prominent
locations in downtown Missoula. At the conclusion of the
auction, Home ReSource netted $15,000.
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ana Natural History Center
tana Radio Company
onte Dolack Gallery
Moon-Randolph Homestead

Mostad Construction
Murdoch’s Missoula
NAK Designs
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